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PVC Market evolution 
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• Strong swing of demand in 2020 and 2021 with new structural PVC demand build up 
• Very tight PVC global supply/demand balance driven by strong demand and various production issues
• Resin price peaks across all regions

Covid 19 Impact worldwide

* The Purchasing Managers Index (PMI) is a measure of the prevailing direction of economic trends in manufacturing based on monthly reports and surveys from private sector manufacturing firms

Presenter
Presentation Notes
Demand was weak during the first half of 2020 due to the COVID-19 pandemic but then it exceeded expectations and accelerated the recovery in the second half of the year → Global GDP growth in 2020 was -3.6% y/y and is foreseen to reach 5.1% in 2021 and 4.3% in 2022
The world PVC market continued to show a tight balance in May, primarily driven by a combination of supply tightness and strong demand 
Therefore, resin prices across all regions continued on a steady upward trend
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• US PVC domestic demand extremely high >12% in H2 2020 versus H2 2019
• Serie of unplanned outages that heavily impacted the PVC availability worldwide
• Sharp Export reduction and price rise leading to record level of $1,600-2,000/t in Q1 2021

US Market situation

Source: IHS
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Presenter
Presentation Notes
Covid19+ has heavily impacted US PVC production in 2020
In Q4 2020 Hurricane Laura severely damaged parts of Louisiana where a large amount of PVC resin is produced 
Mid-Feb 2021 the US faced the most intense deep freeze in years which heavily affected PVC production and logistics
Up to 80% of PVC production chain was off line as plants had to declared FM
Shipment were delayed as ports, railroads and trucking were also affected
This situation will drove US PVC domestic prices up
US disappeared from the EU export market and are not expected to be back before June / July
Government change and its investments in infrastructure are pushing US PVC domestic demand and prices
Biden announced his $2Trillion plan to upgrade America’s physical infrastructure
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• Drop of demand in Q2 2020 followed by steep recovery with demand >10% above average in H2 2020
• Operating rate maintained at good level by EU industry, limited industrial issues in Q4 2020/Q1 2021 
• Drastic reduction of import  : -43% in 2020 and -60% for Q2 2020/Q2 2021
• Progressive price rise starting Sept 2020, moderate versus global peak 

EU PVC Market situation

Source: IHS
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Presenter
Presentation Notes
Extremely high domestic demand, which continues to exceed the norm for the time of year 
Series of planned and unplanned outages:
Nov – Dec 2020: Four planned maintenances which resumed on schedule 
Sep 2020 – Jan 2021: Series of unplanned outages. Producers over-extended their production rates to compensate supply pressure that came along the fast demand increase after 1st wave of Covid19 
March – May 2021: EU TAR season, on schedule
Extremely low stocks due to abnormally high demand since Q4 2020
October 2020: inventories at their lowest point for any month in the last six years
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Global market getting short after last 10 years of limited investment and need to get 
sustainable margin to get sustainable situation

Outlook
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2021 Best View - Additional PVC capacity and Operating Rate
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• Improved demand in post Covid19 time and unplanned outages have shorten PVC market  
pushing PVC prices to record level

• Supply will regularize in H2 2021 but operating rate will remain structurally high supported by 
sustained demand

• Industry hasn’t been on reinvestment level for years, with limited capacity increase under way 

• Record prices will be corrected but most probably stabilize above pre-covid historical levels

• For EU, imports no longer a reliable source linked to opportunistic behaviour

Key take away
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